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Presentation

lwano: | am Tatsushi Iwano, President. | would like to present an overview of our financial results for the fiscal
year ended December 31, 2023.
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Real Estate X Tech

to Open Up a New Market

We are in business with the mission that real estate and technology will open up a new market.
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BUSiness Highlights &?.(,mds(;lr Capital

(¥ billions) % Y-0-Y
European and U.S. markets were unstable, and investment
demand in Japan from European and U.S. investors was limited. Net Sales 28 3 7 +21.5%
On the other hand, investment demand, mainly from domestic
institutional investors and business corporations, was solid. As a
result, the real estate market was relatively stable. Demand from
visitors to Japan has improved, and the hotel market continues to Operating profit 8.2 +9.39%
recover,

Profit before 71 426

Progress

Tax
Corporate Funding Business: We acquired a large office building
and hotels. In general, our progress was on track to meet our 48 +0.8%

original target

Corporate Funding and Asset Management Businesses recorded o

record-high sales. Sales in the Crowdfunding Business reached a Dividend ¥52'5 17%
record high level. As a result, we achieved sales and profit growth

for the 11th consecutive fiscal year since our foundation.

Asset Management Business: We made a steady accumulationof Change (%) from the prev. year-end
AUM. Real estate as ¥ 55.1
Crowdfunding Business: We successfully developed consistent invento % +16.8%
business.
29.1%
Performance m
- Dividend payoult ratof%)

First, | will explain the financial highlights for the fiscal year under review and the forecast for the fiscal year
ending December 2024.

The financial highlights for the fiscal year under review, ended December 31, 2023, are as shown. Net sales
were JPY28.7 billion, operating profit was JPY8.2 billion, profit before tax was JPY7.1 billion, and net profit was
JPY4.8 billion. Dividends per share will be JPY52.5.

The results were generally in line with the full-year forecasts, and the Company achieved increases in both
sales and profits for the 11th consecutive fiscal year since its establishment. Although the European and US
markets have been unstable and our business was somewhat affected by this, demand from domestic
institutional investors and business corporations has been firm, and we believe we have been able to stably
develop business in the Corporate Funding, Asset Management, and Crowdfunding Businesses.
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Forecasts for FY2024 - —-_— il

+ We expect a 30% increase in sales, 40% increase in each profit, 10 billion yen in pre-tax income, and
a dividend of 70 yen per share.

+ Along with aggressive domestic investors, some European and U.S. investors have resumed investing.
We expect the real estate market will remain robust.

FY2024 (Forecast) FY2023 (Result)
(¥ milions) O/OS(Z)fk’a\jset ' fnchnt (‘)‘{‘(’s(':afler\;et
Net sales 37,658 100.0% 131.1% 28,726 100.0%
Gross profit 13,569 36.0% 134.7% 10,070 35.1%
SG&A expenses 2,001 5.3% 109.9% 1,821 6.3%
Operating profit 11,567 30.7% 140.2% 8,249 28.7%
PrOft befors 10,083 26.8% 141.0% 7.452 24.9%

income taxes

Profit 6,895 18.3% 141.2% 4,883 17.0%

(Note) Our original targets for the medium-term management plan were net sales of 30 billion yen and profit before income taxes of 10

billion yen

Next, | will explain our forecast for the fiscal year ending December 31, 2024.

We forecast net sales of JPY37.6 billion, an operating profit of JPY11.5 billion, a profit before tax of JPY10
billion, and a net profit of JPY6.8 billion. We are projecting a 30% increase in net sales, a 40% increase in
operating profit, and profit before income taxes exceeding JPY10 billion, and we plan to pay a dividend of
JPY70 per share. This is, of course, the 12th consecutive year of growth in sales and profit, and the plan
incorporates the recent strong market conditions.
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__Real Estate Market out|o°k k?4();|c_‘lst4|(‘ (;lpital-

Overall Outlook

» The rise in interest rates and decline in real estate prices across the globe appear to have passed their
peaks. Now, a market recovery is expected.

» Although negative interest rates in Japan are toward being lifted, we believe that the
favorable financing environment will not change and that investment in the real estate
market in Japan, where the yield gap remains stable, will continue to be solid.

Interest rate

* Even if short-term interest rates were to rise, such impact would be minor. The effect on our
business performance is expected to be limited.

* We have hedged against the risk of interest rate changes by fixing the interest rate on a portion of
the borrowings.

* In the medium to long term, we expect rents and property prices will rise in line with inflation.
Therefore, we believe that this will have a positive impact on our business.

Future action

» Aiming to expand business performance over the medium to long term, we will continue to engage
in acquisition proactively to enjoy the benefits of inflation.

* We continue to closely monitor the impact of the macro environment on the Tokyo office market,
including interest rate and inflation.

This section provides an overview of the outlook for the real estate market. It is also related to the earnings
forecast just mentioned. We believe that the real estate market in general will remain strong due to aggressive
domestic investors and expectations of a global market recovery. In Japan, there is concern about the trend
of interest rates, but we believe that the impact on our earnings will be small, partly because we have fixed
interest rates.

On the other hand, we expect rents and property prices to rise in line with inflation over the medium to long
term, which we believe will have a positive impact on our business. We will continue to pay close attention to
market trends and continue our aggressive purchasing.
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Consolidated Sales and Consolidated Profit before income taxes L, . .. ...

» All businesses performed well. Consolidated net sales increased for the 11th consecutive year to 28.7
billion yen (up 21% y-o0-y).

» Consolidated profit before income taxes was 7.1 billion yen. Despite a slight increase from the previous

year, we achieved profit growth for the 11th consecutive year. The average annual growth rate since our
listing became 36%.

Consolidated Sales Consolidated Profit

(¥ millions) before income taxes  miions)
Y-0-Y
Y-o-Y
@ FY2017-2023 a
7 7,152
Q 28,726 CAGR 36% 7,064 =
ml : o
> s i
o 637 m30 |
®4Q =3 % 4Q 5,[221 -
16,979 17,920 =
15,116 r{ [::E-I
il :
8,794 9670 l e
=
m-| 1,123 1
g
2017 2018 2019 2020 2021 2022 2023 2017 2018 2019 2020 2021 2022 2023

Here is a summary of the financial results for the fiscal year ended December 31, 2023.

First, let’s look at consolidated sales and consolidated profit before income taxes. Consolidated net sales were

JPY28.7 billion and consolidated profit before income taxes was JPY7.1 billion, both generally in line with the
full-year forecasts.
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Topics of FY2023 i —_—

(1 Achieved 11th consecutive fiscal year of sales and profit growth since our founding

Despite concerns of the impact of the U.S. and European markets, investment demand,
especially from domestic investors, remained strong. Thus, we achieved sales and profit
growth for the 11th consecutive fiscal year.

2GRACE KOJIMACHI ZAkasaka Paros Bidg.
(2) Built up property inventory as future business foundation
We acquired the largest office building ever in terms of acquisition price
from Mitsubishi Estate. We opened the third hotel in Akasaka. Demand
for hotels, especially from visitors to Japan, is strong, and this hotel will
contribute to our revenues.

B - > Pri Suehi h
3 Sold our properties and received mandates for AM ety

After the sale of our properties, we received mandates for
asset management and secured ongoing AM fees. Aside from
this, we have also moved forward with developing new

equity investors.

2 Loackstar Capital ALL RIGHTS RESERVED

Next, here are some topics about the fiscal year ended December 31, 2023.

The first, as | reported earlier, is the achievement of an 11th consecutive fiscal year of increased sales and
profits since the Company's founding. Our strength lies in the fact that we have been able to maintain solid
figures even in an unstable market.

Second, the properties are well built up. In addition to the large office building acquired from Mitsubishi Estate
Co., Ltd., we also purchased small and medium-sized offices and a hotel.

Third, after the sale of several properties, we received mandates for asset management and secured ongoing
AM fees. We have undertaken similar initiatives in the past, and we have moved forward with expanding our
business through working with new institutional investors.
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Cost Control and Human Capital Investment

+ We maintained a high profit margin in FY2023. For FY2024, we do not anticipate a significant increase in
costs.

Loadstar Capital

+ Since our foundation, we have focused on "Human Capital Investment." We strive to provide appropriate
compensation based on performance of each employee and a work environment where every employee

can pursue his or her own personal growth. Despite some changes in the number of employees, the
business shows consistent growth.

Cost structure Human Capital Investment

28.1%29.9%

12.8% —_—
19.99%19.99 2> 1% 24.9%

) Member of empiopees

Jove. salary (10,000 Yen, 1,166 !
- Aor salary (10,000 Yen) 1,124

1,036 1,062
994
Ot

923

Imerest espenses

£]

P} Is2

2017 2018 2019 2020 2021 2022 2023

Next, | will discuss cost control and investment in human capital.

We continue to maintain a high profit margin, and there will be no significant change in 2024. We continue to
invest in people, and our business is expanding steadily as all of our members grow.
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Consolidated Statements of Income

o)

Loadstar Capital

+ Achieved record-high increases in net sales and all PL items below.

« Costs of interest rate swap agreements were incurred, but this will reduce the potential

interest burden in the future.

(¥ millions)
Net sales 28,726
Gross Profit 10,070
o 1,821
profit 8,249
incometaxes L
Profit 4,883

% of Net

sales

100.0%

35.1%

6.3%

28.7%

24.9%

17.0%

FY2023 Results

121.5%

107.6%

100.3%

109.3%

101.2%

100.8%

Progress vs.
original
forecast

97.9%

99.4%

90.4%

101.7%

98.1%

98.3%

23,637

9,361

1,816

7,064

FY2022 Results

% of Net
sales

100.0%

39.6%

29.9%

Here you see the consolidated statement of income.

All of the items are at record highs. The Company has entered into new interest rate swap agreements, which
incurs a non-operating expense, but this will reduce the potential interest burden in the future.
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Consolidated Financial Position

o)

Loadstar Capital

+ Real estate as inventory, our future business foundation, increased by approx. 8 billion yen to 55.1
billion yen (up 17% from the previous year-end).

* Having secured adequate liquidity on hand, we plan to continue to make aggressive investments in

As of December 31, 2023

FY2024.

(¥ milions) Amount

Current assets 74,759
Cash and deposits 11,927
Operating loans 6,935
Beal estate as 55,128
inventory

Liabilities 56,180
Interest-bearing debt 41,860
Deposits received
from silent partnership 8,217
investors

Net assets 19,293

Total liabilities and net

assets 75473

% of total

99.1%

15.8%

9.2%

73.0%

74.4%

55.5%

10.9%

25.6%

100.0%

% vs
Dec. 31, 2022
114.7%
126.8%
82.4%
116.8%
110.3%

110.8%

97.2%

130.6%

114.9%

This shows the amount of lcans
outstanding in the Crowdfunding
business.

A considerable amount of
unrealized gains have accrued,
as we hold properties with high
appraisal values.

High liquidity since we have no
development projects, and our
properties are mostly tenanted
buildings located in Tokyo.

Under the guidance of the
accounting auditor, real estate
holdings reported as inventory
irrespective of holding purposes.

This shows the amount investors
invested in OwnersBook projects.

Adjusted net asset ratio
excluding deposits from tokumei
kumiai (silent partnerships) that
do not attnbute to the Company
was 29%. This would be even
higher considering unrealized

gains.

The consolidated financial position is as shown.

In addition to an increase in the balance of real estate as inventory, which serves as the business foundation,
cash and deposits increased significantly to JPY11.9 billion. Net assets are also increasing steadily in line with
revenue growth, and the Company continues to grow while firmly managing risk.
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Consolidated Statements of Cash Flows desm@qml

- Despite a slightly negative operating CF due to an increase in the balance of real estate as inventory,
we are firmly managing cash. Thus, our cash on hand has increased significantly.

+ Since we have been in a good relationship with banks, we are now able to borrow more than 5 billion
yen from a single bank. Our financial CF has also remained solid.

(¥ milions) FY2023 | FY2022
CF from operating activities (789) (1,517)
Profit before income taxes L1152 7,064
?e?:::ls)ﬁa(increase) DIORRTG o 1 1484 (2,150) & our strategy is to accumulate real
i eeliod (8,604) (5,700) 23'3@3!%'5{3?535&2}Svn'" F’ﬁévigfi

i ; ; we accumulate, the larger our cas
ot e s - N T
Increase (decrease) in deposits received 639 (1,258) profits and financing, which is a
CF from investing activities (1) (232) lcr%muz:)yn CF in the real estate
CF from financing activities 3,3 14 3,226
Net increase (decrease) in borrowings 4,087 4,430
Purchase of treasury shares (0) 694
cach scutalonts, 2,523 1,476
cha::rizr;d cash equivalents at beginning 91403 7,926
g::::nd cash equivalents at end of 1 1,927 9,403

The consolidated statement of cash flows is as shown.

Cash on hand increased significantly, although operating cash flow was slightly negative, due to the growth in
the balance of real estate as inventory. We have good relationships with financial institutions, and we are able
to grow while managing our risks.
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Return to Shareholders &

Loadstar Capital

Basic Policy

*«  We continue our efforts to improve corporate value and shareholder profit by
expanding business performance.

Dividend Policy

Aiming for dividend payout ratio of 17%, we shall continue stable and continuous return of profits. For
FY 2023, we will pay a dividend of 52.5 yen per share (payout ratio of 17%) as originally planned.

2018 2019 2020 2021 2022
B denis ¥55 ‘ ¥95 ¥14.5 ¥245 ¥320 ¥50.0 ‘ ¥52.5
per share : ‘
Payout ratio 15% ‘ 15% 15% 15% 15% 17% 17%

Shareholder Benefits

We now offer a special OwnersBook investment allotment to our shareholders who
have held at least 1,000 of the Company’s shares for at least six months.

Next, | would like to discuss shareholder returns. Our basic policy is to strive to increase corporate value and
shareholder returns through business expansion.

The Company plans to pay a dividend of JPY52.5 per share as initially planned, based on a dividend payout
ratio of 17% and a stable and continuous return of profits to shareholders.

Next, | will explain the results by business segment.
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Real Estate Investments _——

Real Estate X Tech to Open Up a New Market

é )
Real Estate Investments Real Estate Tech
!
CORPORATE FUNDING ASSET MANAGEMENT ) ( CROWDFUNDING
1 A \
-

Investment in real Management of Japan’s first real
estate using internal investment real estate estate crowdfunding
funds, and property on behalf of property business.

management. owners and investors.
\ S

The first area is real estate investments.
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Corporate Funding Business Results @
[Real Estate Investment Sales] Loadsear Capital

+ Sales increased 22% y-o-y to 25.1 billion yen as a result of the sale of 13 properties.

* Return-to-office trend has become more common in corporate landscapes. Investment
demand, mainly from domestic institutional investors and business corporations, remained
robust. Thus, the real estate transaction market was relatively stable.

Net Sales (Real estate investment)  xmilions)

Y-o-Y
®1Q 25,130 @
2Q '
= 3Q 20,600 Percentage of sales
®4Q

14,571 14,806

12,919
= Total sales
7,762 8,214 28,726

! = million yen
. . - . Real estate Investment, 87.6%

2017 2018 2019 2020 2021 2022 2023

In the real estate investment business of the Corporate Funding segment, 13 properties, mostly small
properties, were sold, resulting in record sales of JPY25.1 billion. Although the movement of investors in
Europe and the US was somewhat sluggish, the return to office space is becoming clearer, and investment
demand, mainly from domestic institutional investors and business corporations, remained firm, resulting in
a relatively stable real estate market.
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Corporate Funding Business Results @
[Real Estate Leasing Sales] Loadstar Capital

» Three hotels performed better than expected, capturing demand from both
Japanese and foreign travelers. The hotels are expected to contribute to
earnings in FY2024.

* Real estate leasing costs slightly increased due to aggressive value-
adding construction work.

Net Sales (Real estate leasing) (¥ millons)
Y-o-Y
+13%
1
pes zg 2,390 2,431 .

[ ]
- 40

g Profit margins (Real
estate leasing)

Percentage of sales

1,408
45.3% 47.4%

Total sales
28,726

38.1%

2018 2019 2020 2021 2022 2023

million yen

Next, | will explain the real estate leasing business of the Corporate Funding segment.

In addition to rental income from office space, hotel sales, mainly from travelers to Japan, exceeded
expectations, resulting in record sales of JPY2.4 billion. Although the rental profit margin has declined slightly

as aggressive value-adding work, etc., is concurrently being undertaken, we believe this will contribute to
higher earnings in the future.
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Corporate Funding Business Results

o)

Loadstar Capital

* Profit margins on property sales continue to remain high, reflecting the robust market.

« We acquired 8 properties, including large-scale projects, and sold 13 properties, mainly
small-and medium-sized ones. We are operating our business efficiently due to an
increase in the scale of each property.

Changes in the Book Value of Real Estate as
Inventory and the Number of Properties

—— Beok Value of real estate
as inventory (¥ millions) 28
Appraisal values

—o— Number of 25
Properties

16

2017

2018 2019 2020 2021 2022 2023

Sales Price/Purchase

Track PO i
Record (excluding exper S,
depreciation, etc.)

2019 136%

2020 147%

2021 149%

2022 161%

2023 156%

* Five wargs In contral Tokya © Ch

yoda-ku, Chuo-ky,

Here you see the performance trends of the Corporate Funding Business.

Following a strong year in 2022, we were able to sell real estate as inventory at a fairly high profit margin in
2023. The number of properties held has decreased due to the sale of smaller properties on a priority basis.
However, the balance of real estate as inventory has increased significantly and is also concentrated in the

five central wards of Tokyo, allowing for more efficient business operations.

We believe we are accumulating more liquid properties because of the strong need for mid- and large-sized
properties in the market and the willingness of domestic and foreign institutional investors to invest in these
properties. In addition, unrealized gains are increasing thanks to the replacement of properties, and we
believe that we are being able to ideally build up our asset portfolio.
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Asset Management Business Results I T—

« We now have a total of four transactions in which we received mandates for
asset management services after the sale of our properties. Synergy between
AM and Corporate Funding Business is increasing.

* Despite the sale of some properties under management, AUM increased 25% y-
o-y to 100 billion yen. AM fees increased 47% y-o-y to 674 million yen, reaching
record high.

Net Sales and AUM

Y-o-Y

Portfolios

Logistics, 8%

674 (¥ millions)

Percentage of sales
Asset Management, 2.3%

o _ (¥ 100 millions) ‘\‘
- XQ Ly L34

2Q
Total sales
= 26,720
—— AUM millien yen

(¥ 100 millions)

| I l

2017 2018 2019 2020 2021 2022 2023

Next, please look at the Asset Management Business.

AUM exceeded JPY100 billion due to the mandates received for two properties sold in the Corporate Funding
Business, as well as mandates received for external properties. During the period, there were sales of projects
under asset management, and the associated fees were also recorded.

Net sales increased 47% from the previous year to JPY670 million, a record high. In addition, forward-
committed projects and development projects that are not shown in the said figure are also progressing, and
the Asset Management Business is growing as a solid earnings pillar.
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Real Estate TeCh Lzuadstar Capital

Real Estate X Tech to Open Up a New Market

Real Estate Investments Real Estate Tech
|
CORPORATE FUNDING ASSET MANAGEMENT : ( CROWDFUNDING
e v,
-

Investment in real Management of Japan’s first real
estate using internal investment real estate estate crowdfunding
funds, and property on behalf of property business.

management. owners and investors.

Next, | would like to explain our Crowdfunding Business in the fintech area.
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Crowdfunding Business Results I T—

» Thanks to the favorable real estate market conditions, the Crowdfunding business
performed well. Net sales reached a record high level of 459 million yen, up 13% y-o-y.

+ Operating loans stood at 6.9 billion yen, down 18% from the previous fiscal year-end, due
to the large number of projects that reached redemption in FY2023. Loans to new
borrowers were 8.5 billion yen, and this represents a steady increase.

Net Sales and Operating Loans Receivables  (¥milions)

- 1Q

2Q
30 378 Percentage of sales
- 4Q » Crowdfunding, 1.6%

=&= QOperating loans

Total sales

28,726
million yen

2017 2018 2019 2020 2021 2022 2023

Crowdfunding Business sales were at a record high level, up 13% from the previous year. The decrease in the
outstanding balance of operating loans was attributed to improved market conditions and increased
opportunities for property sales and refinancing.

Since a decrease in operating loans also means that investors have more room to invest, we will continue our
efforts to originate deals.
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Crowdfunding Business (KPI) L —

*+ We launched a new marketing campaign through our official LINE account. In addition, we created
special investment allotments for first-time investors in OwnersBook to enable them to invest
more easily.

*+ We have set an STO project launch in the medium-term management plan. However, we postponed
the commercialization in FY2023 as there were still many legal restrictions and it took time to align
with stakeholders. There is no change in the strategy, and we aim to launch as soon as all the
necessary conditions are in place.

y R Investor Members/

Cumulative Investment Amount

Investor
members 28,082-:»09»5;

- 1Q 27,633 28,082
Investment 20 25 779 (People)
amount 93{V 100 milliors) - 20 22 895 24,047

93 v 1om
m 4Q sman
Investor
members

7,635"l II
'llllll

2017 2018 2019 2020 2021 2022 2023

KPIs for the Crowdfunding Business include the number of investor members and the investment amount.
The number of investor members continues to grow, albeit slowly. Since the offering time of projects often
ends very shortly, making it difficult for new investors to invest, we are implementing new initiatives such as
introducing special investment allotments for first-time investors.

As for the launch of the STO project, various arrangements are still being made and we hope to proceed as
soon as the conditions are in place. The investment amount is JPY9.3 billion, the largest ever. Sales activities
continue to be aggressive.
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Medium-Term Management Plan Basic Policy Qm.dsu.rc;l,,;w.

3 With the Corporate Funding Business as our business
Basic foundation, we aim to increase our corporate value
Policy by expanding the scale of our Asset Management Business
and Crowdfunding Business.

—_

Increase Assets Held on the Balance Sheet

N

. . Expand AUM in the Asset Management Business
Business

Strategy

3. Increase and Diversify OwnersBook Assets

.

Bolster ESG-Related Initiatives

Next, | will explain the progress of the medium-term management plan.

As part of our medium-term management plan, we aim to increase corporate value by expanding the scale of
our Asset Management and Crowdfunding Businesses, with our Corporate Funding Business as our business
foundation.

Specifically, the following business strategies are in place: 1) Increase assets held on the balance sheet; 2)
Expand AUM in the Asset Management Business; 3) Increase and diversify OwnersBook Projects; and 4)
Bolster ESG-related initiatives.
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POIicy Summary by Year tztul(istilr Capital

Open up
the real estate

investment market
to individuals

. -

_
=~

+ [Done] Increase assets held on the balance sheet

+ [Done] Expand AUM in Asset Management Business
+ [Done] Increase OwnersBook transactions

» [Not yet] Launch STO

Increase assets held on the balance sheet

* Expand AUM in Asset Management Business
»—Establish-STO-—Launch STO

+ Selection for JPX-Nikkei Index 400

« [Done] Increase assets held
on the balance sheet
* [Done] Expand AUM in
Asset Management Business
*  [Not yet] Diversify OwnersBook I ——y, |4 ownersBook

assets F A
[Done] Move to Tokyo Stock g : [~ W Yo
Exchange's “Prime Market" . — -t -
[Done] Workforce expansion aimed B 9 O
at further growth A

As for the progress of the policy summary by year, we are still in the middle of the road, but | personally rate
it at about 80 points out of 100. Although we have not achieved some of our goals, we are determined to
achieve all of them and to move forward toward our long-term vision of opening the real estate investment
market to individuals.
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Progress of Medium-Term Management Plan

Loadstar Capital

In FY2023, although slightly short of our original plan, we were on a good track for FY2024, the final
year of our medium-term management plan.

We have set challenging targets especially for Real estate investment as

inventory/AUM/OwnersBook investment, but we aim to achieve these targets through company-wide

efforts.

(¥ 100 millions)

Net sales

Profit before income tax

ROE

Dividend payout ratio

Real estate investment

as inventory
AUM

OwnersBook
investment

FY2022
Plan Amount

185 236
63 70
>30% 38%
>15% 17%
- 471
- 800
- 75

FY2023

Plan

293

72

>30%

217%

Amount

287

71

29%

17%

FY2024

Plan
300
100

>30%
=17%
750
2,000
200

The progress of the medium-term management plan is as shown.

Looking ahead to 2024, the final year of the plan, we have made good progress toward achieving the plan in
2022 and 2023. Although the targets are somewhat high for real estate investment as inventory, AUM, and
OwnersBook investment, the entire company will work together to achieve them, along with the achievement
of both the FY2024 budget and the medium-term management plan.
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Business Strategy: ESG

s

Loadstar Capital

Environment

Initiatives

Reducing CO: emissions

€ Successfully

Track implemented
renewable electricity in

record 15/19 properties (as of
Dec 31, 2023)

Society Governance

Studying donation-t Enhancing workforce
Crowdfunding Business diversity

Encouraging
health and w

Running business
efficiently

Made donations through
Japanese Red Cross
Society in 2023 (not our

crowdfunding) )

Employees' medical € Achieved all of the
checkup rate reached 98% above indicators in
in 2022 2023

Officially became a "DX
certified operator” (as of
Feb, 2024)

Finally, please see our ESG initiatives and achievements.

We believe that we have achieved a certain level of performance in all areas of environment, society, and
governance. As a listed company in the Prime market, we recognize that our social responsibility is relatively
great, and all of our members intend to respond with a high level of awareness.

That is all for today. We will work harder than ever in 2024. Thank you very much.
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Question & Answer

Moderator: We will now move to the question-and-answer session. If you have a question, please write your
guestion in the Q&A section, not through the chat. The management will select from among the questions
submitted and answer them. Questions with duplicative content will be omitted. Now, if you have any
questions, please enter your questions.

Participant: First question. It appears that there has been no purchasing since the middle of last year, how is
the recent purchasing situation? | would appreciate your answer, Mr. Iwano.

Iwano: Thank you very much. | will answer the question about recent purchases. To be honest, we participated
in various bids in H2 FY2023, but unfortunately were unable to acquire any properties. On the other hand, for
2024, it appears that we fortunately will be able to acquire several properties, and we hope to be able to
proceed with contracts, etc. in the future. Our policy is to steadily purchase properties. The timing may shift
somewhat, but we intend to proceed firmly with the purchase.

Moderator: Thank you very much.

Participant: In relation to your current answer, can you tell us a little more about the trends of foreign
investors and the domestic purchasing environment?

Iwano: Yes. We recognize that foreign investors, especially European and US investors, were very slow in
FY2023. From the beginning of the period, we had some concerns that this would be the case. As a result,
investment activity was restrained, or if there was some investment, it was mainly in residences, and they did
not have much of a presence in offices, which is our specialty.

On the other hand, there are indications that some foreign investors are beginning to move in 2024, partly
for budgetary purposes. Therefore, we believe that we will see a significant return of investment by foreign
investors in the middle to second half of this year.

Moderator: Thank you very much. Moving on to the next question.
Participant: You have invested in three hotels in the past, what are your plans for the future?

Iwano: As | have explained in the past, we are interested in buying hotels, but it takes time to research and
acquire them, so we sometimes do not manage to get the timing right, there are sometimes no opportunities
for us, or there is sometimes too much competition and we lose out.

However, in light of the current market, demand from visitors to Japan is very strong. On the other hand, the
rising cost of construction has made it difficult to build new hotels even if you wanted to. Considering both of
these factors, | think the hotel market will be strong for a while yet, say, two or three years. Therefore, we
will continue to actively purchase any good properties.

Moderator: Thank you very much. New question.

Participant: There is also concern about increased competition due to an increase in the number of players,
as new developers are going into full-scale purchasing of existing buildings in response to rising construction
costs. How is the current competitive environment? Are there any changes in the number of projects available,
purchase price, or profitability?
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Iwano: Thank you very much. As you say, more and more new players are entering the business of revitalizing
real estate such as ours. In addition to existing funds, we believe that general contractors, real estate
companies, infrastructure companies such as electric and gas companies, and various other companies are
entering this business.

On the other hand, we have a long-standing network. Although competition will intensify, we will continue to
focus on sourcing or finding good deals, and from the opposite perspective, we believe that the market will
become easier to sell. Therefore, we do not believe that an increase in competition will make much difference.

Certainly, it will be challenging to maintain the profit margin of nearly 50% that we have maintained to date
for the next 10 or 20 years. However, by purchasing properties, adding value to them, and selling them, we
are now able to earn a large profit in total. There will be no major change in this direction, and we intend to
continue firmly our business in this direction.

Moderator: Thank you very much. Next question.

Participant: Please tell us about your Asset Management Business. In recent years, the Asset Management
Business has been growing significantly, with AUM of JPY100 billion in the fiscal year under review. What are
the attributes of investors in this Asset Management Business?

Iwano: We cannot disclose the names of investors, but we currently have about 10 institutional investors with
whom we have relationships. Most of them are domestic financial institutions and business corporations. In
the market for the past two to three years, domestic investors have been stronger or quicker to make
decisions than foreign investors from abroad.

While we value our existing investors, we would like to discuss with new investors as they emerge. As |
mentioned earlier, recently we have been receiving an increasing number of inquiries from foreign funds
about asset management and whether we are interested in developing some kind of business together with
them. In terms of market depth, we consider these to be very positive reactions.

Moderator: Thank you very much.

Participant: What is your staffing structure? According to the slides in the financial results presentation, it
appears that the number of personnel has been reduced. | would like to know about its impact on your
business and the current employment situation.

lwano: It is a difficult problem because our market is characterized by the fact that when the market improves,
a shortage of human resources emerges or people become independent or change jobs to other companies.

However, we have been able to expand our earnings and business while our internal members are growing
strong, and | believe this is a great strength of our company. In addition, several new members will be joining
us this year, which we believe will make us even more muscular and more competitive. We are very happy to
see that as the Company's name recognition increases, we are attracting more talented people.

Moderator: Thank you very much.

Participant: You mentioned that you were able to accumulate unrealized gains on real estate as inventory
even though the number of properties decreased. Please tell me as much as you can how much unrealized
profit we should assume.

Iwano: This is also a bit of a difficult problem. Our basic policy is to accumulate more liquid properties,
properties with potential that we would like to own, on our balance sheet, and sell smaller properties or
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properties that have less room to increase in value. Compared to the properties that were sold, we believe
that our current portfolio of properties is of higher quality and includes more profitable properties. Since the
profit margin on sales over the past few years has been about 50%, we believe that we will have an unrealized
profit of about 50% on the asset balance, or book value, of the properties we currently own.

Moderator: Thank you very much. Next question.

Participant: In 2023, we often saw sales by foreign funds, but recently we have heard of an increase in CRE
projects such as warehouses and factories. Are there any changes in the attributes of the projects that are
available, such as offices, hotels, and other assets? Please let me know along with your strategy.

Iwano: Indeed, in 2023, a major foreign fund was selling properties to replace part of its portfolio. We have
been concerned since the beginning of the year that we would not want to see the market weaken or crash
due to this. However, the conclusion is that there is no surplus of properties in the market at all, as such
properties were mostly purchased by Japanese investors and business corporations.

So, after such a period, | think the market will be a bit tighter in 2024. With these expectations in mind, we
believe that the market will improve considerably.

Moderator: Thank you very much. Is there anything else?

Now that we have reached the scheduled end time, we will conclude the question-and-answer session. If you
wish to meet with us individually, please contact us through the URL provided in the chat box. You can also
contact us through our website.

This concludes the presentation of financial results for the fiscal year ended December 31, 2023. Thank you
very much for your participation.

Iwano: Thank you very much.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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